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Manufacturing plant
resolve, and the roads of
Vietnam.

The team headed north to the
capital of Hanoi from the city of Da
Nang in the middle of Vietnam. There
is a highway along the coast, but they
took a route called the Ho Chi Minh
Road that goes through the mountains.
While the former Ho Chi Minh Trail
through the jungle that was used
during the Vietnam War is a paved
road today, it was rough and narrow,
as if it still retained this history. There
was reinforcement work being done
on almost every bridge the team
crossed over small rivers, which they
had to squeeze by. Kawakami from
Kamigo the Plant Engine Manufacturing
Division 1 gave Hagimoto from the
Advanced Powertrain Management
System Development Division, who
was behind the steering wheel, precise
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instructions for avoiding the potholes.
Kawakami had a firm awareness of the
significance of visiting the interior of
Vietnam from a manufacturing plant.

“When you work in a plant,
experience and knowledge are
really important. Speaking
persuasively is what moves people.
Even so, when it comes to the big
picture of cars, people at plants
suddenly lose their powers of
persuasion. If this is the case, then
we need to be able to speak
systematically about things up to
cars themselves from the
manufacturing floor. At the very
least, | want to become someone
who can do this. After all, | came to
work at Toyota because | love cars.
So driving on the roads of Vietnam
like this is very meaningful for me.
This experience will serve as one
yardstick, and should build my
ability to persuade others.”

Imayoshi from the Vehicle Quality

and Production Engineering Division
similarly talks about the significance of
coming from a manufacturing plant and
learning about Vietnam. The roads in
the mountains of Vietham are dotted
with potholes that fill with water when
it rains and seem like they would
damage the bottom of a sedan. Water
buffalo are walking around, and dogs
cluster on the shoulder of the road. He
says that learning how vehicles are
actually used, like how trucks and
highway buses need to have good
acceleration to fill in gaps between
cars when the road flattens out, helps




create systematic understanding of
carmaking.

“Planning, which thinks about
what kind of cars are needed in the
markets, the design divisions that
design new cars, and us, who
actually put these plans and
designs into making cars, need to
be able to share our opinions on an
equal footing. This is how making
cars is supposed to happen. If a car
model doesn’t sell, people in the
manufacturing plant don’t think it’s
their fault, and will say that the plan
or the design wasn’t good. But this
means that we are no different than
people simply taking orders for
work. Driving while exchanging
opinions with the TMV members like
this about the kinds of cars that are
needed in Vietnam gives me the
ability to state my opinion based on
firsthand impressions when a new
plan comes up. We can have
constructive conversations to make
better cars around the same table.”

Multinational team driving
on unfamiliar roads.

The team threaded their way
through mountain roads in Da Nang,

Hue, Dong Hoi, and Vinh, and continued
northward while descending to a road
that hugged the coastline. They could
tell that the population was gradually
growing the closer they got to the
capital of Hanoi by the number of cars
and bikes filling the road. In this stage
of the Drive Project, the team
encountered roads with forced
detours and sudden road closures,
making them frequently lose their way
from their planned route. But their
teamwork also improved during the
last week of the drive, and this
allowed them to reach their
destinations without trouble even
when they were on local roads in
Vietnam, where simply driving is
considered a challenge. Matsukawa of
the Advanced Vehicle Engineering
Development Division, who led the
team as vice captain, couldn’t resist
punching his fists in the air on the last
day of the drive after the team
completed a complicated route,
involving getting off the highway,
driving on local roads, and again
entering a highway junction, without
any vehicles getting lost. His gesture
was a distillation of the difficulties that
come with having a multinational team
drive in unfamiliar road conditions.
Abiru of the Advanced Vehicle
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Engineering Development Division, who
led the Drive Project as team captain,
talked about the need for and difficulty
of carmaking optimized to local
regions on the way from the suburbs
into the capital city.

“The conditions in the suburbs of
the capital demand advanced
technology, but it feels like the
suburbs are still going to see more
development. Even in the same
Vietnam, conditions are this
different. What’s more, there are
countless things you absolutely will
not be able to understand if you
lump all of Southeast Asia together.
Every week we had new members
join the team from different
countries, and | learned a lot by
seeing how the culture of their
country was expressed in the way
they approached things.”




TovyoTA
GAZOO
Racing

Daily life is an extension
of the Drive Project.

Even though the team had been
driving on roads that water buffalo
strolled with a sense of ownership just
a half day earlier, they now found
themselves driving on noisy streets
filled with motorcycles and impatient
drivers. This contrast of extremes is
also part of Vietnam’s appeal. When
they reached the factory of Toyota
Motor Vietnam Co., Ltd. (TMV) in
Hanoi, each of them had a mixture of
exhaustion and elation on their face.
The goal for the Asian stage of the
Drive Project took 25 days to reach,
and it was filled with an air of
satisfaction, as if each team member
had matter-of-factly and most certainly
found something to take back home
with them. Abiru had this to say.

“It’ s the day-to-day work that is
the most difficult. We’re able to
devote ourselves to the 5 Continents
Drive during the project. So it
naturally follows that we will get
something out of it. But how do we
capitalize on that? It’ s not possible
to just bring it into our daily work,
so | think it truly becomes

meaningful when we use it to keep
doing what we need to do to get
closer to our ideal vision.”

The words “The Drive Project
doesn’t end” that get repeated at
each goal will now carry the meaning
of “Daily life is an extension of the
Drive Project.” Each team member will
now take their impassioned words
and, without letting them float away in
the air, apply them in their daily work.

Vietham
11.29 Hanoi

Distance:950km

Duration: November 25-29, 2019

Days: 5 days

Vehicles: Innova, Hilux Double Cab,
Yaris, Fortuner, Corolla Altis,
Camry, Land Cruiser 200,
Vios, Rush




